
w w w . p l a c e r l a f c o c a . g o v  

Placer County Local Agency Formation Commission 
110 Maple Street Auburn, CA  95603    (530) 889-4097 

Wednesday, December 10, 2025, 4:00 PM 

This meeting will be open to in-person and virtual attendance. 

Commission members may attend the meeting in person or remotely. 

Commissioner Friedman  
905 North Lake Boulevard, Suite 103, Tahoe City, CA 

Placer County Administrative Building – Board of Supervisors’ 
Chambers 

175 Fulweiler Avenue Auburn, CA 95603 

To attend remotely via Zoom: 

Online: https://placer-ca-gov.zoom.us/j/95089252094 

By telephone: +1 888 788 0099 (Toll Free) or 877 853 5247 (Toll Free) 

Webinar ID: 950 8925 2094 

AGENDA 

1. CALL TO ORDER AND SALUTE TO THE FLAG

2. ROLL CALL

3. REPORTS FROM STAFF

4. CHANGES AND APPROVAL OF THE AGENDA

5. PUBLIC COMMENTS

This is an opportunity for the public to speak to the Commission on 
any subject within its jurisdiction that is not on today’s agenda. You 
may (but are not required to) submit a speaker card before the first 
speaker is called, and comments are limited to 3 minutes. Items from 
the public will be considered without discussion by the Commission 
and may be referred to staff.    

COMMISSIONERS 

Joshua Alpine 
Chair 

(Special District) 

Anthony DeMattei 
(County) 

Whitney Eklund 
Vice Chair 

(City) 

 Judy Friedman 
(Special District) 

Cindy Gustafson 
(County) 

Sean Lomen 
(City) 

Susan Rohan 
(Public) 

ALTERNATE 
COMMISSIONERS 

Shanti Landon 
(County) 

Cherri Spriggs 
(Public) 

Scott Wilson 
(Special District) 

Stephanie 
Youngblood 

(City) 

COUNSEL 

Michael Walker 
General Counsel 

STAFF 

Colette Santsche 
Interim Executive 

Officer 

Amanda Ross 
Acting Assistant 
Executive Officer 

Amy Engle 
Commission 
Clerk/Analyst 
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6. CONSENT ITEMS 
 
A. Minutes from the meeting of October 15, 2025 and November 5, 2025 

 
B. Financial Report October 2025 
 
C. 2026 Schedule Update 
 
D. South Fork Contract Extension 

 
7. BUSINESS ITEMS 

 
A. Placer LAFCO Memorandum of Understanding with Placer County 

 
B. Executive Officer’s Report  

 
8. CLOSED SESSION ATTENDANCE 

 
The Commission will determine whether the alternate commissioners have an 
“essential role to play” in the following closed session items and thus may attend 
the closed sessions. 
 

9. CLOSED SESSION  
 
PUBLIC EMPLOYMENT (Gov. Code § 54954.5(e))  
Title: Executive Officer 
 

10. EXECUTIVE OFFICER RECRUITMENT AND SELECTION PROCESS 
 
The Commission will discuss, and consider authorizing the Interim Executive 
Officer to enter into a contract for consultant services (at a not-to-exceed amount 
to be determined by the Commission) related to, the Executive Officer 
recruitment and selection process. 
 

11. CORRESPONDENCE 
 

12. COMMISSIONER COMMENTS 
  

This is an opportunity for Commissioners to comment on issues not listed on the 
agenda, if the subject matter falls within the Commission's jurisdiction. No 
discussion or action may take place unless the item is scheduled for a future 
meeting and approved by the majority of the Commission.  
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12.  ADJOURNMENT 
 

The next Commission meeting is scheduled for Wednesday, January 21, 2026, 
at 4:00 PM. 
 

PUBLIC ACCESS AND PUBLIC COMMENTS INSTRUCTIONS 
 
Materials related to an item on this agenda are available for public inspection at 
the LAFCO office, 110 Maple Street, Auburn, CA, during regular business hours 
and on LAFCO’s website at https://www.placerlafcoca.gov/  
 
LAFCO regular meetings are held in person and virtually. Meeting recordings 
are posted online within a week following the LAFCO meeting. 
 
Members of the public may submit their comments in written form to the 
Commission via U.S. mail to Placer LAFCO’s office or via email to 
lafco@placer.ca.gov.  Please indicate the agenda item number, if any. If you 
want your comments read into the record, please indicate so in the subject line 
and limit the comments to no more than 500 words. For public hearings, the 
Chair will announce the opening and closing of the public hearing. The Chair will 
call for oral public comments. Please limit your comments to 3 minutes.    
 
AMERICAN DISABILITY ACT COMPLIANCE  
 
In compliance with the Americans with Disabilities Act, if you are a disabled person and 
need a disability-related modification or accommodation to participate in this meeting 
fully, please contact Amy Engle, Commission Clerk, at (530) 889-4602 or 
aengle@placer.ca.gov. Requests must be made as early as possible and at least two 
business days before the start of the meeting. 
 
CAMPAIGN CONTRIBUTION DISCLOSURE  
 
If you wish to participate in any proceeding involving a change of organization, 
reorganization, or other entitlement, you are prohibited from making a campaign 
contribution of more than $500 to any Commissioner or Alternate Commissioner as 
described in Government Code section 84308. This prohibition begins on the date you 
begin to actively support or oppose an application pending before LAFCO and 
continues for 12 months after LAFCO renders a final decision. No Commissioner or 
Alternate Commissioner may solicit or accept a campaign contribution of more than 
$250 from you or your agent during this period if the Commission or Alternate 
Commissioner knows or has reason to know that you will participate in the proceeding. 
If you or your agent have contributed more than $500 to any Commissioner or Alternate 
Commissioner during the 12 months preceding the decision, that Commissioner or 
Alternate Commissioner must disqualify himself or herself from the proceeding. 
However, disqualification is not required if the Commissioner or Alternate Commissioner 
returns the campaign contribution within 30 days from the time the Commissioner or 
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Alternate Commissioner makes any decision, or knows, or should have known, about 
the contribution and the proceeding, whichever comes last. 
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Placer County Local Agency Formation Commission 
110 Maple Street Auburn, CA  95603    (530) 889-4097 

 
We 

 
 
 

MINUTES OF THE  
LOCAL AGENCY FORMATION COMMISSION 

OF PLACER COUNTY 
 

SPECIAL MEETING: WORKPLAN WORKSHOP 
 

Wednesday, October 15, 2025 
 

PLACER COUNTY COMMUNITY DEVELOPMENT RESOURCE 
CENTER – CYPRESS ROOM 

3091 COUNTY CENTER DRIVE AUBURN, CA 95603 
 
 
1. CALL TO ORDER AND SALUTE TO THE FLAG 
 

Chair Alpine opened the meeting and led the salute to the flag at 12 
PM. 
 

2. ROLL CALL 
 

Present Commissioners: Joshua Alpine, Anthony DeMattei (arrived 
at 1:21 PM), Whitney Eklund (left at 2PM), Cindy Gustafson, Susan 
Rohan  
 
Present Alternate Commissioners: Cherri Spriggs (arrived at 12:07 
PM and left at 2:06 PM), Scott Wilson (remote at 12:13 PM) 
 
Absent: Commissioners Judy Friedman, Sean Lomen and Alternate 
Commissioners Shanti Landon, Stephanie Youngblood 

 
3. CHANGES AND APPROVAL OF THE AGENDA 
 

There were no changes to agenda. 
 
Commissioner Rohan motioned to approve the October 15, 2025 
agenda, second by Commissioner Gustafson. 
 
The motion passed. (4:0:3) 
 
Yes:   Alpine, Eklund, Gustafson, Rohan 

COMMISSIONERS 
 

Joshua Alpine 
Chair 

(Special District) 
 

Anthony DeMattei 
(County) 

 
Whitney Eklund 

Vice Chair 
(City) 

 
Judy Friedman 

(Special District) 
 

Cindy Gustafson 
(County) 

 
Sean Lomen 

(City) 
 

Susan Rohan 
(Public) 

 
ALTERNATE 

COMMISSIONERS 
 

Shanti Landon 
(County) 

 
Cherri Spriggs 

(Public) 
 

Scott Wilson 
(Special District) 

 
Stephanie 

Youngblood 
(City) 

 
 

COUNSEL 
 

Michael Walker 
General Counsel 

 
STAFF 

 
Colette Santsche 
Interim Executive 

Officer 
 

Amanda Ross 
Acting Assistant 
Executive Officer 

 
Amy Engle 

Commission 
Clerk/Analyst 

Page 5 of 39



 Agenda Item 6A 
Consent/Action 

Oct 15, 2025 Minutes 
 

w w w . p l a c e r l a f c o c a . g o v  Page 2 of 3  

No:  None 
Absent:  DeMattei, Friedman, Lomen 
Abstain:  None 

 
4. PUBLIC COMMENTS 

 
          Jennifer Wight of Placer County provided comments. 
 
5. BUSINESS ITEMS 

 
Placer LAFCO Workplan Workshop: The Commission will receive a status 
update of the FY 2025-26 Placer LAFCO Workplan which was adopted on June 
11, 2025. Following the review, the Commission may provide guidance to staff on 
the strategy and prioritization of the workplan, particularly in light of the current 
staffing transition.  
 
Acting Assistant Amanda Ross and Interim Executive Officer Colette Santsche 
provided an overview and status of the adopted workplan to the Commission 
opening the discussion to priorities and staff workload. 
 
Chair Alpine invited Commissioner discussion after presenting some concerns 
about process, communication, and managing consultants. 
 
The Commission and LAFCO staff discussed communication and transparency, 
municipal service review strategy, and partnership and agency coordination.  
 
Shawna Purvines from the Placer County CEO office provided comments. 
 
The Commission and staff also discussed the following items: 

• Create a contact list for all districts and agencies that identifies the primary 
contact and a secondary "second-in-command" to ensure consultants can 
always reach someone. 

• The possibility of regular coordination meetings between LAFCO leadership 
and the County CEO's office. 

• Creating a set of standards and template for MSRs. 
• Bringing back a plan to complete the Western Fire MSRs (Auburn, 

Foresthill, etc.). 
• Incorporation 101 presentation at a Commission meeting. 
• Commissioners attending the CALAFCO conference in San Diego will 

research how other counties successfully manage workflows with 
independent Auditors and Assessors. 

 
6. CLOSED SESSION ATTENDANCE 
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The Commission will determine whether the alternate commissioners have an 
“essential role to play” in the following closed session item and thus may attend 
the closed session. 
 
The Commission did not enter closed session. 
 

7. CLOSED SESSION 
 
PUBLIC EMPLOYMENT (Gov. Code § 54954.5(e)) 
Title: Executive Officer 
 
The Commission did not enter closed session 
 

8. COMMISSIONER COMMENTS 
 

There were no Commissioner comments. 
 
9.    ADJOURNMENT 
 

   The meeting was adjourned at 2:17 PM. 
 

 
 

 
 

Submitted by: 
 
 
 
 
Amy Engle 
Commission Clerk/Analyst 
Placer Local Agency Formation Commission 
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Placer County Local Agency Formation Commission 
110 Maple Street Auburn, CA  95603    (530) 889-4097 

 

 

 

MINUTES OF THE  
LOCAL AGENCY FORMATION COMMISSION 

OF PLACER COUNTY 
 

Wednesday, November 5, 2025 
 

PLACER COUNTY ADMINISTRATIVE BUILDING  
 BOARD OF SUPERVISORS’ CHAMBERS 

AND VIA REMOTE CALL-IN 
 

175 Fulweiler Avenue  
Auburn, CA 95603 

 
1.  CALL TO ORDER AND SALUTE TO THE FLAG 
 

Chair Alpine opened the meeting and led the salute to the flag at 
1:00 PM. 

 
2.  ROLL CALL 
 

Present Commissioners: Joshua Alpine, Anthony DeMattei (left at 
2:48 PM), Whitney Eklund, Judy Friedman (remote), Cindy 
Gustafson (left at 2:48 PM), Sean Lomen, and Susan Rohan 
 
Present Alternate Commissioners: Cherri Spriggs and Scott Wilson 
 
Absent: Alternate Commissioners Shanti Landon and Stephanie 
Youngblood 

 
3. REPORTS FROM STAFF 
 

A. CALAFCO Annual Conference Update and Mike Gotch 
Courage Award for Innovation 
 
Acting Assistant Executive Officer Amanda Ross presented the 
Commission with the Mike Gotch Courage Award for 
Innovation, received at the 2025 CALAFCO Conference for the 
Placer LAFCO Strategic Plan 2024-28+. 
 

COMMISSIONERS 
 

Joshua Alpine 
Chair 

(Special District) 
 

Anthony DeMattei 
(County) 

 
Whitney Eklund 

Vice Chair 
(City) 

 
 Judy Friedman 
(Special District) 

 
Cindy Gustafson 

(County) 
 

Sean Lomen 
(City) 

 
Susan Rohan 

(Public) 
 

ALTERNATE 
COMMISSIONERS 

 
Shanti Landon 

(County) 
 

Cherri Spriggs 
(Public) 

 
Scott Wilson 

(Special District) 
 

Stephanie 
Youngblood 

(City) 
 
 

COUNSEL 
 

Michael Walker 
General Counsel 

 
STAFF 

 
Colette Santsche 
Interim Executive 

Officer 
 

Amanda Ross 
Acting Assistant 
Executive Officer 

 
Amy Engle 

Commission 
Clerk/Analyst 
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Commissioners Eklund, Rohan, and Alternate Commissioner Wilson provided 
an overview of the conference sessions and key takeaways to the 
Commission. 

 
B. Financial Audit Update 

Commission Clerk/Analyst Amy Engle provided the Commission with an 
update to the financial audit process. 

 
4. CHANGES AND APPROVAL OF THE AGENDA  

 
 There were no changes to the agenda 
 

ACTION:  
 

Commissioner Gustafson moved to approve the November 5, 2025, Agenda, 
second by Commissioner Lomen. 
 
Motion passed unanimously. (7:0:0:0) 
 
Yes:  Alpine, DeMattei, Eklund, Friedman, Gustafson, Lomen, Rohan 
No:  None 
Absent: None 
Abstain: None  

 
5.  PUBLIC COMMENTS 

 
The following speakers provided public comments: 

 
• Jennifer Wight of Placer County 
• Terrence O’Hearn of Newcastle 
• Terri Myers, Colfax Cemetery Patron 

 
Commissioner Gustafson asked questions and received comments from Acting 
Assistant Executive Officer Amanda Ross and Interim Executive Officer Colette 
Santsche. 
Chair Alpine provided comments. 

 
6. CONSENT ITEMS 

 
A. Minutes from the meeting of October 8, 2025 
B. 2026 LAFCO Commission Meeting Schedule 
C. Working Out of Class Analyst Position Extension 
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Chair Alpine requested Commissioner comments. 
 
Commissioner Rohan requested Item 6B be pulled for discussion. 
 
Chair Alpine invited public comments. There were none. 

 
ACTION: 
 
Commissioner Lomen moved to approve consent items 6A and 6C, second by 
Commissioner Gustafson. 
 
The motion passed unanimously. (7:0:0:0) 
 
Yes:  Alpine, DeMattei, Eklund, Friedman, Gustafson, Lomen, Rohan 
No:  None 
Absent: None 
Abstain: None 
 
Item 6B: 2026 LAFCO COMMISSION MEETING SCHEDULE  
 
Chair Alpine invited discussion for item 6B. 
 
Commissioner Rohan informed the Commission that the November 11, 2026, 
meeting date in the proposed 2026 schedule falls on Veteran’s Day. 
 
The Commission discussed the item. 
 
Chair Alpine invited public comments. There were none. 
 
ACTION: 
 
Commissioner Rohan moved to approve Item 6B, the 2026 LAFCO Schedule as 
amended to exclude the November 11, 2026, date, with direction to staff to return 
with an alternate date. Motion seconded by Commissioner Lomen. 
 
The motion passed unanimously. (7:0:0:0) 
 
Yes:  Alpine, DeMattei, Eklund, Friedman, Gustafson, Lomen, Rohan 
No:  None 
Absent: None 
Abstain: None 
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7. CLOSED SESSION ATTENDANCE 
 
The Commission will determine whether the alternate commissioners have an 
“essential role to play” in the following closed session items and thus may attend 
the closed sessions. 
 
Chair Alpine requested a motion. 
 
ACTION: 
 
Commissioner Rohan moved to approve the inclusion of the Alternate 
Commissioners in the November 5, 2025, closed session, second by 
Commissioner Gustafson. 
 
The motion passed unanimously. (7:0:0:0) 
 
Yes:  Alpine, DeMattei, Eklund, Friedman, Gustafson, Lomen, Rohan 
No:  None 
Absent: None 
Abstain: None 
 

8. CLOSED SESSION  
 
PUBLIC EMPLOYMENT (Gov. Code § 54954.5(e))  
Title: Executive Officer 
 
At 1:29 PM, the Commission recessed to closed session. 
 
At 2:11 PM, the Commission reconvened from closed session.  
 
There was no reportable action taken from closed session. 
 

9. PUBLIC HEARING 
 

Resolution 25-11 
A. Placer LAFCO Policy Manual: The Commission will review and consider 

adopting the Placer LAFCO Policy Manual— Policies, Standards, and 
Procedures, which contains all the policies organized into three sections with 
a table of contents. 
 
Interim Executive Officer Colette Santsche provided the Commission with a 
presentation on the LAFCO Policy Manual highlighting the updates 
implemented, staff requested edits, and comments received since the 
October meeting. 
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Chair Alpine opened the item for public comments. 

 
• Andy Sisk, Placer County Auditor-Controller, provided comments on 

Chapter 2 of the Policy Manual. 
o Commissioners Gustafson and Eklund provided comments. 

• Sella Greenhouse of Placer County provided comments. 
• Steve Teshara of Eastern Placer Futures provided comments via 

Zoom. 
 

Chair Alpine invited Commissioner comments. 
 
The Commission discussed Chapter 2 financial policies. 
 
ACTION: 
 
Commissioner Gustafson moved to approve resolution 25-11, which adopts 
the Placer LAFCO Policy Manual as presented, with direction to staff to return 
at a future meeting with proposed amendments regarding financial standards, 
seconded by Commissioner DeMattei. 
 
The motion passed unanimously through roll call vote. (7:0:0:0) 
 
Yes: Alpine, DeMattei, Eklund, Friedman, Gustafson, Lomen, Rohan 
No: None 
Absent: None 
Abstain: None 
 
Commissioners DeMattei and Gustafson left the dais at 2:48 PM. 
 

10. BUSINESS ITEMS 
 

Resolution 25-12 
A. LAFCO Project No. 2025-06 City of Auburn and 85 Lincoln Way Out-of-

Agency Service Agreement: The Commission will consider approving an 
out-of-agency service agreement authorizing the City of Auburn to provide 
wastewater services to 85 Lincoln Way. This project has been found 
categorically exempt from the California Environmental Quality Act (CEQA) by 
the City of Auburn pursuant to State CEQA Guidelines §§ 15303(d) and 
15061(b)(3).  

 
Commission Clerk/Analyst Amy Engle presented an overview of LAFCO 
Project No. 2025-06 and recommended approval of Resolution 25-12. 
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Chair Alpine invited Commissioner and public comments. There were none. 
 
ACTION: 
 
Commissioner Lomen moved to approve Resolution 25-12, approving the 
Out-of-Agency Service Agreement for the City of Auburn and 85 Lincoln Way, 
second by Commissioner Rohan. 

 
The motion passed via roll call vote. (5:0:2:0) 
 
Yes: Alpine, Eklund, Friedman, Lomen, Rohan 
No: None 
Absent: DeMattei, Gustafson 
Abstain: None 
 

B. Executive Officer’s Report: The interim Executive Officer will provide updates 
to ongoing projects. 

 
Ms. Santsche provided the Commission with status updates to the workplan   
and applications, focusing on an expected incorporation application. 
 
Chair Alpine invited Commissioner comments. There were none. 

 
11. COMMISSIONER COMMENTS 

  
There were no Commissioner comments. 

 
12. ADJOURNMENT 

 
ACTION: 

 
Commissioner Lomen moved to adjourn the meeting at 2:51 PM, second by 
Commissioner Rohan. 
 
The motion passed. (5:0:2:0) 
 
Yes:  Alpine, Eklund, Friedman, Lomen, Rohan 
No:  None 
Absent: DeMattei, Gustafson 
Abstain: None 
 

 
The next Commission meeting is scheduled for Wednesday, December 10, 2025, at 
4:00 PM. 
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A complete video recording of this meeting is posted to: 
https://www.placerlafcoca.gov/lafco-meetings  
 
 
Submitted by: 
 
 
 
 
 
Amy Engle 
Commission Clerk/Analyst 
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Company: CO100 County of Placer
Budget Structure: Special District Budget - Detail Level
Period: FY2026 - Oct
Time Period: Current Period YTD
Cost Center(s): CC72000 Local Agency Formation Commission
Ignore Commitments: No
Fund(s): FD30154 Local Agency Formation Commission
Program: PG720000 Local Agency Formation Commission

Account Set Budget Commitments Obligations Actuals Balance Percentage of 
Budget

Total Revenue (1,304,728.00) 0 0 (480,604.21) ($824,123.79) 36.84%
42010:Investment Income (26,557.00) 0 0 (11,581.60) ($14,975.40) 43.61%
46360:Other Fees and Charges (1,278,171.00) 0 0 (469,022.61) ($809,148.39) 36.69%
Total Expenses 1,304,728.00 0.00 269,605.66 (203,825.82) $1,238,948.16 5.04%
Total Capital Assets 0 0 0 0 0.00 0.00%
Total Expenses ( Non Capital Assets ) 1,304,728.00 0.00 269,605.66 (203,825.82) $1,238,948.16 5.04%
51010:Salaries and Wages 494,684.00 0 0 101,215.65 $393,468.35 20.46%
51040:Overtime and Call Back 0 0 0 714.73 ($714.73) 0.00%
51080:Accrued Compensated Leave 0 0 0 (56,906.00) $56,906.00 0.00%
51090:Cafeteria Plans (Non-PERS) 24,468.00 0 0 1,767.58 $22,700.42 7.22%
51210:Retirement 166,413.00 0 0 33,708.45 $132,704.55 20.26%
51220:Payroll Tax 34,889.00 0 0 7,420.29 $27,468.71 21.27%
51240:Other Postemployment Benefits 
(OPEB)

4,079.00 0 0 654.34 $3,424.66 16.04%

51270:PERS Pension Expense 0 0 0 (590,276.00) $590,276.00 0.00%
51280:OPEB Expense 4,078.00 0 0 46,966.00 ($42,888.00) 1,151.69%
51290:401 (k) Employer Match 1,500.00 0 0 0 $1,500.00 0.00%
51310:Employee Group Insurance 117,250.00 0 0 17,338.22 $99,911.78 14.79%
51360:Workers Comp Insurance 2,633.00 0 0 278.31 $2,354.69 10.57%
52040:Communication Services Expense 4,092.00 0 0 0 $4,092.00 0.00%
52060:Janitorial Supplies 0 0.00 0.00 20.38 ($20.38) 0.00%
52080:Insurance 4,532.00 0 0 4,754.00 ($222.00) 104.90%
52240:Professional / Membership Dues 12,200.00 0 0 12,528.00 ($328.00) 102.69%
52250:Services and Supplies 409.00 0 0 0 $409.00 0.00%
52260:Misc Expense 0 0 0 217.44 ($217.44) 0.00%
52320:Printing 2,626.00 0 0 277.29 $2,348.71 10.56%
52330:Other Supplies 6,990.00 0.00 0.00 1,404.12 $5,585.88 20.09%
52340:Postage 2,995.00 0 0 819.56 $2,175.44 27.36%

Agenda Item 6B 
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09:02 PM
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Account Set Budget Commitments Obligations Actuals Balance Percentage of 
Budget

52360:Professional and Special Services - 
General

185,625.00 0 269,867.16 118,674.82 ($202,916.98) 209.32%

52370:Professional and Special Services - 
Legal

48,400.00 0 (261.50) 24,030.35 $24,631.15 49.11%

52390:Professional and Special Services - 
County

8,314.00 0 0 0 $8,314.00 0.00%

52400:Professional and Special Services - 
Information Technology

20,445.00 0 0 9,721.80 $10,723.20 47.55%

52450:Short-Term Rents and Leases - 
Buildings & Improvements

31,384.00 0 0 29,106.70 $2,277.30 92.74%

52470:Employee Benefits Systems 2,448.00 0 0 921.48 $1,526.52 37.64%
52480:PC Acquisition 8,980.00 0 0 0 $8,980.00 0.00%
52510:Commissioner's Fees 33,470.00 0 0 8,700.00 $24,770.00 25.99%
52570:Advertising 5,829.00 0 0 359.28 $5,469.72 6.16%
52580:Special Department Expense 18,414.00 0 0 12,420.00 $5,994.00 67.45%
52630:Project Costs 1,452.00 0 0 50.00 $1,402.00 3.44%
52790:Transportation and Travel 11,083.00 0 0 4,914.39 $6,168.61 44.34%
53170:Contingencies - Judgement and 
Damages

36,300.00 0 0 0 $36,300.00 0.00%

53390:Cost Plan Allocation Exp (A-87) 8,746.00 0 0 4,373.00 $4,373.00 50.00%
Facilities and Administration Cost Revenue 
and Expense

0 0 0 0 0.00 0.00%

42840:Facilities and Administration Cost 
Revenue

0 0 0 0 0.00 0.00%

52840:Facilities and Administrative Costs 
Expense

0 0 0 0 0.00 0.00%

Agenda Item 6B 
Consent/Action
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Placer County Local Agency Formation Commission 
110 Maple Street Auburn, CA  95603    (530) 889-4097 

 
We 

 

 

STAFF REPORT        

 
DATE:  December 10, 2025 
 
TO:              Chair Alpine and members of the Commission 
 
FROM:  Colette Santsche, Interim Executive Officer 

Amy Engle, Commission Clerk/Analyst 
 
SUBJECT:            Revised 2026 LAFCO Commission Meeting Schedule 
 
 
SUMMARY 
At the November 5, 2025, meeting, the Commission reviewed the 
proposed schedule for the 2026 calendar year. It was noted that the 
proposed meeting date for November 11, 2026, coincides with Veterans 
Day. Consequently, the Commission approved the 2026 schedule with 
the exclusion of the November date and directed staff to return with a 
revised date for that month.  

Staff recommend scheduling the November meeting for Wednesday, 
November 18, 2026, aligning with LAFCO policy 3.1 which establishes 
that regular meetings are typically held at 4:00 PM on the second non-
holiday Wednesday of the month. 

The following proposed revised schedule contains the previously 
approved meeting dates for 2026 along with the proposed date of 
November 18, 2026. 

• January 21, 2026 

• February 11, 2026 

• March 11, 2026 

• April 8, 2026 

• May 13, 2026 
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• June 10, 2026 

• July 8, 2026 

• August 12, 2026 

• September 9, 2026 

• October 14, 2026 

• November 18, 2026 

• December 9, 2026 

 
STAFF RECOMMENDATION 
Staff recommend the approval of the final revised LAFCO Commission Meeting 
Schedule for Calendar Year 2026, which adheres to the guidelines set forth in Policy 3.1 
and confirms the November meeting date of November 18, 2026. 
 
ATTACHMENT 

A — Policy 3.1 Rules of Order 
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Placer County Local Agency Formation Commission (Placer LAFCO) 
POLICY MANUAL

Page 1 of 3 

POLICY 3.1 
Rules of Order 
Adopted November 5, 2025 

PURPOSE 
The purpose of this policy is to provide clear and concise direction to Commissioners 
and staff concerning conducting Commission meetings and preparing agendas. 

The Cortese-Knox-Hertzberg Local Government Reorganization Act of 2000, under 
Government Code section 56000 et seq., directs the Commission to exercise its 
regulatory and planning responsibilities consistent with its procedures. This includes 
establishing rules to ensure that all meetings and related business are conducted in an 
orderly and transparent manner. 

POLICY 
The Commission acknowledges and affirms that conducting its meeting and related 
business is subject to applicable California laws, most notably the provisions of Cortese-
Knox-Hertzberg Act and the Ralph M. Brown Act (Brown Act). The following are the 
specific procedures developed to establish rules to ensure all LAFCO meetings and 
related business occur in an orderly and transparent manner: 

1. Four members of the Commission constitute a quorum for the transaction of
business. In the absence of a regular member, their alternate member (city,
county, special district, public member as applicable) may serve and vote.  In the
absence of a quorum, the members present shall adjourn the meeting to a stated
time and place of their choosing.

2. The Commission’s regular meeting shall be held according to an annually
adopted calendar published on LAFCO’s website. Regular meetings are
typically held at 4:00 P.M. on the second non-holiday Wednesday of the month
at the Board of Supervisors’ Chambers at 175 Fulweiler Avenue, Auburn,
California, or in an alternate location as designated by the majority of the
Commission.

3. If there is no business for the Commission’s consideration five days before any
regularly scheduled meeting, the Executive Officer with the consent of the Chair,
or designee, has the authority to cancel the meeting. The Executive Officer will
notify the Commissioners that there is no business before the Commission, and
the meeting has been canceled. The LAFCO website will be updated
accordingly.

4. The Chair may call special meetings at the request of a Commission member or
the Executive Officer. Special meetings shall be notified in accordance with the

Agenda Item 6C 
Attachment A
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Placer County Local Agency Formation Commission (Placer LAFCO) 
POLICY MANUAL 

POLICY 3.1 Rules of Order Page 2 of 3 

Brown Act. 
5. The Chair will preside at all Commission meetings and conduct the

Commission’s business in the manner prescribed by these rules. The Chair will
preserve order and decorum and decide all questions of order subject to the
action of a majority of the Commission.

6. In the absence of the Chair, the Vice-Chair will act as Chair, with all the powers
and duties of the Chair. In the absence of the Chair and Vice-Chair, the members
of the Commission present will, by an order entered in the minutes, select one of
their members to act as Chair Pro Tem with all the powers and duties of the Chair.

7. On all roll-call votes, the names of the Commission shall be called in alphabetical
order, and the Chair will be called last.

8. The Chair and Vice-Chair will be elected by a majority vote of the Commission.
Elections will be held annually at the May Commission meeting, or if canceled,
at the preceding or succeeding Commission meeting.

9. After the Commission's voting members elect a Chair and Vice-Chair, the newly
elected officers assume office at the next meeting. The Chair is selected in the
following order: Special District, City, Public, and County. The Vice-Chair
succeeds the Chair. If the Chair becomes vacant during the term, the Vice-Chair
will be given the opportunity to serve as Chair for the remainder of the term. If the
Vice-Chair declines, the vacancy will be filled for the rest of the term via election
at the next regular meeting following the occurrence of the vacancy.

10. Members of the Commission will be selected as provided in Section 56325. The
term of office of each member will be four years and until the appointment and
qualification of his or her successor pursuant to Section 56334. The expiration
date of the term of office of each member will be the first meeting in May in the
year in which the term of the member expires. Any vacancy in membership of
the Commission shall be filled for the unexpired term by appointment of the body
responsible for that membership category. (Section 56334)

11. Alternate members are encouraged to attend and participate at all Commission
meetings. Alternates may participate fully in the hearings, deliberations, and
business of the Commission on any item on the agenda to the same extent as a
regular member. However, an alternate member may not propose a motion,
second a motion, or vote on a motion unless serving in the place of a regular
member, except for Committees

12. It is the responsibility of the Executive Officer to prepare an agenda and all
supporting documents for the Commission, and to distribute these materials to
the Commission and interested parties in compliance with Cortese-Knox-
Hertzberg and the Brown Act.

13. It is the responsibility of the Executive Officer to notice agenda items in
accordance with Cortese-Knox-Hertzberg and the Brown Act.

14. Meeting agendas will concisely list the various items being considered or

Agenda Item 6C 
Attachment A

Page 20 of 39



Placer County Local Agency Formation Commission (Placer LAFCO) 
POLICY MANUAL 

POLICY 3.1 Rules of Order Page 3 of 3 

discussed and include a title along with a brief description of the underlying action 
or discussion. 

15. The business of each regular hearing of the Commission will be generally in the
following order:

a) Roll Call
b) Flag Salute
c) Approval of the Agenda
d) Public Comment
e) Consent Items
f) Public Hearings
g) Business Items
h) Executive Officer’s Report
i) Commissioners’ Report
j) Closed Session (as needed)
k) Adjournment

Agenda Item 6C 
Attachment A
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Placer County Local Agency Formation Commission 
110 Maple Street Auburn, CA  95603    (530) 889-4097 

 
We 

 

 

STAFF REPORT        

 
DATE:  December 10, 2025 
 
TO:              Chair Alpine and members of the Commission 
 
FROM:  Colette Santsche, Interim Executive Officer 

Amy Engle, Commission Clerk/Analyst 
 
SUBJECT:          South Fork Consulting LLC Contract Amendment    
 
 
SUMMARY 
 
On June 12, 2024, the Commission authorized the Executive Officer to 
contract with South Fork Consulting LLC (South Fork) to provide on-call 
staffing support through its Principal, Amanda Ross. The original 
contract has been amended four times. On September 10, 2025, the 
Commission authorized Amendment No. 4, which extended the contract 
term to December 1, 2025, and set the not-to-exceed (NTE) limit at 
$145,000. 
 
The Interim Executive Officer now seeks to modify South Fork’s contract 
in accordance with the attached proposal dated December 3, 2025. This 
amendment would extend the contract term to July 1, 2026, increase the 
NTE limit by $38,500.00, and reduce the maximum hours of on-call 
staffing from 20 hours a week to 16 hours a week.  
 
DISCUSSION 
 
South Fork, through its Principal, Amanda Ross, has been providing 
valuable staff support to Placer LAFCO over the last 18 months. Ms. 
Ross currently serves as the Commission's Acting Assistant Executive 
Officer. 
 
The proposed Amendment No. 5 is necessary to ensure the continuity of 
essential staffing assistance during the Commission's ongoing efforts to 
secure permanent staffing. The key modifications are: 
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• Contract Term Extension: The term of the contract would be extended from
December 1, 2025, to July 1, 2026.

• Maximum Weekly Hours: Amanda Ross, serving as Acting Assistant Executive
Officer, would provide a maximum of 16 hours per week of staff support.

• Not-to-Exceed Amount: A $38,500 increase to the contract's existing NTE limit
of $145,000 is requested.

Contract Structure 
The contract with South Fork (SCN107096) is structured around a cumulative NTE limit. 
This limit is the maximum authorized expenditure for the entire contract term since June 
2024, not an annual allowance. The current financial status is shown below: 

• Overall Contract Maximum (NTE): $145,000.00
• Total Expended Since 6/21/2024: $109,656.67
• Available Funds: $35,343.33

Contract Amendment History 
South Fork’s On-Call Staffing contract has been amended four times prior to this 
request to accommodate LAFCO’s staffing needs. 

Contract Details Execution 
Date 

NTE 
Amount 

Contract End 
Date 

SCN107093 On-Call Staffing for LAFCO 6/21/24 $30,000 Not Applicable 

Amendment 1 Increased NTE limit by $10,000 2/25/25 $40,000 Not Applicable 

Amendment 2 Increased NTE limit by $20,000 5/15/25 $60,000 Not Applicable 

Amendment 3 Increased NTE limit by $30,000 7/15/25 $90,000 Not Applicable 

Amendment 4 
Increased NTE limit by $55,000 
and added contract end date 
per South Fork’s request 

9/17/25 $145,000 12/01/25 

Proposed 
Amendment 5 

Increases NTE limit by 
$38,500, amends contract end 
date to 07/01/2026, and 
reduces staff time to 16 hours a 
week 

$183,500 07/01/2026 

The requested $38,500.00 increase to a new NTE limit of $183,500.00 is necessary to 
fund the contract through the extended term of July 1, 2026. If approved, the total 
available balance on the contract would be $73,843.33, which staff estimates is 
sufficient to cover the maximum 12 hours a week of support for the extended period. 
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STAFF RECOMMENDATION 
The Interim Executive Officer recommends the Commission: 

1. Authorize the Chair (or his designee) to enter into a fifth amendment to the
contract with South Fork Consulting LLC, subject to legal counsel approval as to
legal form, consistent with South Fork's proposal letter dated December 3, 2025.

ATTACHMENT 
  A — Proposal from South Fork Consulting LLC 
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South Fork Consulting, LLC 
PO Box 850 
Folsom, CA 95673 

O: (916) 938-1134 
aross@southforkconsulting.com 
www.southforkconsulting.com 

December 3, 2025 

Project Number 25-0005 

Attn: Joshua Alpine | Chair 

Placer Local Agency Formation Commission 

110 Maple St, Auburn, CA 95603 

Subject: On-call Staffing Amendment for Placer LAFCO (Amendment #5) 

Dear Chair Alpine, 

South Fork Consulting, LLC (SFC) has greatly enjoyed the relationship with Placer LAFCO and wishes to 

amend the existing contract with Placer LAFCO to extend the provision of staff support for Placer LAFCO 

staff to July 1, 2026. To account for extending the contract length, SFC is also requesting an increase to 

the contract amount of $38,500, bringing the not-to-exceed total to $183,500. SFC will provide a 

maximum of 16 hours per week to assist Placer LAFCO with Amanda Ross as Acting Assistant Executive 

Officer.  

SFC’s intention is to continue to extend the contract to provide Placer LAFCO with stability and staffing 

support through the process of hiring a permanent Executive Officer and hopes to be able to increase 

available hours for Placer LAFCO back to 20 hours per week in the near future. 

Sincerely, 

Amanda Ross 

Principal, South Fork Consulting 

Phone: 916-938-1134 

Email: aross@southforkconsulting.com 
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Placer County Local Agency Formation Commission 
110 Maple Street Auburn, CA  95603    (530) 889-4097 

We 

STAFF REPORT 

DATE: December 10, 2025 

TO: Chair Alpine and members of the Commission 

FROM: Colette Santsche, Interim Executive Officer 

SUBJECT:     LAFCO Memorandum of Understanding (MOU) with 
Placer County 

SUMMARY 
The Placer Local Agency Formation Commission (LAFCO) will consider 
initiating a review and update of its memorandum of understanding 
(MOU) with the County of Placer for the provision of personnel, office 
space, services, equipment, and supplies through Placer County. The 
existing MOU, adopted in 2000, has not been revised in 25 years. 
Further clarifying roles, expectations, and administrative processes — 
as well as modernizing the MOU’s termination clause — would improve 
coordination with County departments. 

BACKGROUND 
The Cortese-Knox-Hertzberg Reorganization Act of 2000 (CKH Act) 
requires each LAFCO to “make its own provision for necessary quarters, 
equipment, and supplies as well as personnel. The commission may 
choose to contract with any public agency or private party for personnel 
and facilities” (Government Code Section 56380). Although LAFCO is an 
independent agency under the CKH Act, Placer LAFCO, through the 
MOU, relies on Placer County for several core administrative functions, 
including personnel support, facilities, and transactional accounting. 
Placer LAFCO currently operates under a hybrid staffing model that 
blends County support with contracted professional services. This 
structure includes: 

• County-employed Clerk/Analyst,
• Contracted Interim Executive Officer (EO) (Planwest Partners)
• Contracted Acting Assistant EO (South Fork Consulting)
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The Interim EO arrangement is a temporary solution while the Commission actively 
recruits a permanent Executive Officer. Historically, the EO has been a County 
employee. 
Placer LAFCO’s operations are currently guided by two key agreements with Placer 
County:  

• 2000 MOU with Placer County (the formal title of which is “Agreement Between
County of Placer and Placer County Local Agency Formation Commission”) –
Facilities & Personnel

• 2025–26 Service Agreement with the Auditor-Controller – Accounting Support

A. County MOU (Executed December 19, 2000)
This foundational MOU governs LAFCO’s use of County facilities, personnel, 
equipment, supplies, and services to support its operations. Key provisions include: 

• Provides that County employees assigned to LAFCO remain under County
employment rules and human resources systems.

• Affirms that all personnel provided by the County are subject solely to the policy
direction and control of LAFCO.

• Requires LAFCO to reimburse the County for associated costs, consistent with
LAFCO’s adopted budget.

• Renews annually unless either party provides notice of termination prior to
January 1 of the relevant year, with termination effective the following July 1.

A copy of the current MOU is attached as Attachment A. 

B. Auditor-Controller Agreement (FY 2025-2026)
The Auditor-Controller agreement is subject to annual renewal and describes the 
Auditor-Controller’s scope of services related to transactional accounting support, 
including: 

• General Accounting: Use of the County’s centralized accounting system
• Accounts Payable: Processing of payment claims
• Adopted Budget: Recording LAFCO’s adopted budget and processing budget

revisions
LAFCO retains full responsibility for ensuring compliance with its own budget and is 
responsible for its independent annual financial audit. A copy of the current agreement 
is attached as Attachment B. 

DISCUSSION 
The existing 2000 MOU between Placer LAFCO and Placer County has provided a 
foundation for administrative support but has not been updated in 25 years. Updating 
the MOU now offers an opportunity to clearly articulate roles and responsibilities and to 
strengthen shared understanding across both organizations.  
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Improving clarity about LAFCO’s role within the broader County context would also 
support more consistent communication. For example, LAFCO is listed as a County 
department on the County’s website and is sometimes described as such, although it is 
an independent commission under state law. A modernized MOU can help ensure that 
representations and practices accurately reflect LAFCO’s legal structure and 
operational relationships. 
The MOU’s termination clause also limits flexibility by requiring written notice prior to 
January 1 of the year preceding termination, with termination effective July 1. Updating 
this provision to allow a rolling six-month notice period would provide LAFCO with 
greater adaptability in managing future service needs. 
The age and generality of the MOU underscore the need for modernization to reflect 
current staffing structures, clarify administrative responsibilities, and identify where 
further policy alignment with the County is appropriate. This need was highlighted 
during the Auditor-Controller’s comments at the November 5, 2025 LAFCO meeting 
regarding the Commission’s Policy Manual—particularly the request to review policies 
2.3 (Asset Management), 2.6 (Purchasing and Procurement), 2.7 (Internal Financial 
Control), and 2.8 (Travel) for potential alignment with County standards where 
appropriate. 
The Auditor-Controller’s Office (ACO) has also recently issued two audit-related 
requests: 

1. A countywide audit of Employees’ Expense Reimbursement and Travel Advance,
and

2. An audit related to the Transfer of Accountability of Assets.
A copy of the most recent letter provided by the ACO regarding the Transfer of 
Accountability of Assets audit is attached as Attachment C. 
To ensure LAFCO responds in a manner consistent with its independent status under 
state law—and to improve coordination and reduce structural ambiguity—staff 
recommends that the Commission initiate collaborative discussions with the County to 
modernize and clarify the existing MOU, clearly define authority and expectations, 
address audit-related communication, and establish an appropriate framework for 
interagency coordination. 

STAFF RECOMMENDATION 
Staff recommends the Commission take the following actions: 

1. Direct the Chair, Interim Executive Officer, and LAFCO Counsel to begin
coordinated discussions with County representatives to update the existing MOU,
including modifying the termination clause from a fixed annual deadline to a
rolling six-month notification period, and to review applicable policies, audit
requests, and communication frameworks for future alignment.
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Alternative Actions 
1. Continue the item for consideration at a future meeting and provide direction to

staff as needed.
2. Take no action.

ATTACHMENTS: 

A — Agreement Between County of Placer and Placer County Local Agency Formation 
Commission (County MOU) 

B — Agreement with County of Placer Auditor-Controller 

C — Transfer of Accountability of Assets Audit Request  
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MEMORANDUM 
OFFICE OF THE 

AUDITOR-CONTROLLER 
COUNTY OF PLACER 

DATE: November 6, 2025 

TO: Colette Santsche, Placer LAFCO Interim Executive Officer 

FROM:  Andrew C. Sisk, Auditor-Controller 

SUBJECT: Transfer of Accountability of Assets – Local Agency Formation Commission   
______________________________________________________________________________ 

The Internal Audit Division of the Auditor-Controller’s Office (ACO) is commencing an audit of the 
Local Agency Formation Commission (Commission) to assess the transfer of accountability of assets 
associated with the change in department head. The objective of our audit is to determine whether 
there has been a proper transfer of accountability of the assets under the control of the former 
department head to the new department head.  

We understand that the former department head is no longer in office, and an interim department 
head has been selected to manage departmental operations until a permanent replacement is 
appointed. As a result, an on-site visit will not be conducted during Phase I of our audit. Instead, we 
will make inquiries with staff to confirm that accountability and controls are maintained during the 
interim period. Phase II will be scheduled once the new department head is appointed, at which point 
we will conduct an on-site review of departmental assets, documentation, and authorizations to 
confirm proper transfer of accountability.  

Although Phase I will be limited to staff inquiries, the overall scope of the audit will include a review 
of key assets and related areas. This includes, but is not limited to, capital assets, non-capitalized 
assets, other financial assets (e.g., cash, receivables, and the outgoing department head’s credit 
card activity, if applicable), as well as signature authorizations and related documentation. We will 
also review cash funds (e.g., change funds, stamp funds, petty cash) and cash equivalents (e.g., gift 
cards, certificates, and bus passes), if applicable. In addition, the audit will examine the department’s 
funds, cost centers, and related fund activity, as well as the offboarding process of the former 
department head and any other key departmental operations deemed relevant. 

We will conduct our audit in conformance with the 2024 Global Internal Audit Standards (Standards) 
established by the Institute of Internal Auditors. These Standards require that we identify, analyze, 
evaluate, and document sufficient information and evidence to achieve our objectives; and that the 
internal audit activity be independent, objective, and perform engagements with proficiency and due 
professional care. 

Please contact Tina Schively, Auditor II, tschively@placer.ca.gov, if you have any questions. 
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CORRESPONDENCE ITEMS 

1. CALAFCO 6-9 Month Action Plan Update as of December 1, 2025.
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Adopt CALAFCO & 
Board Code of Conduct
Lead: Miller MCG & CALAFCO
Progress: Board Code adopted 7/25/25; 
CALAFCO Code pending
Adopt Communications 
Code of Conduct
Lead: CV Strategies & CALAFCO
Develop Communications 
Framework
Lead: CV Strategies
Schedule 2026 CALAFCO U Sessions
Lead: CALAFCO
Note: Should launch with the 
2026 annual calendar
Progress: LAFCO 101 webinar scheduled 
for 2/25/26 with more being scheduled
Continue Membership Engagement/ 
Input on Recommended Reforms
Lead: Miller MCG & CALAFCO
Note: Membership engagement and input 
continued leading into annual meeting
Progress: Completed
Conduct Annual Business Meeting 
on 10/23/25
Lead: CALAFCO
Progress: Completed; All recommended 
Bylaws amendments unanimously adopted
Develop Draft Mentor Program
Lead: CALAFCO
Deadline: 10/31/25
Progress: Completed; Program developed 
and introduced at Annual Conference; 
Roll-out of program in early 2026
Share Comprehensive Review of 
Structures
Lead: Miller MCG
Deadline: 12/5/25
Progress: Working group preparing draft 
documents for distribution & input

Implement Mentor 
Program 
Lead: CALAFCO
Deadline: 12/31/25
Present Review of 
Structural Changes at 
Mid-year Business 
Meeting
Lead: Miller MCG
Deadline: 2/23/26
Note: Present proposed 
Bylaws changes (re: structural 
updates) to membership at 
mid-year membership 
meeting 2/23/26; Board to 
adopt policies to support 
Bylaws changes on 2/27/26
Conduct 2026 CALAFCO 
U Sessions
Lead: CALAFCO
Board Retreat 
Lead: CALAFCO
Deadline: 2/26/26
Recruit & Hire Permanent 
Executive Director
Lead: CALAFCO & Miller MCG
Roll Out Marketing of 
LAFCO Academy
Lead: CALAFCO

Pamela Miller
Owner & Chief Engagement Officer, Miller Consulting
pmiller@millermcg.com  |  916-850-9271  |  millermcg.com

Six- to Nine-Month Action Plan Monthly updates on progress of the action 
plan will be included as part of this plan.

In ProgressPending Start Completed

An outcome of the Board retreat, March 20-21, 2025

Update as of:
December 1, 2025

Q3 – 2025
Continue Review of 
Structures
Lead: Miller MCG
Deadline: 7/31/25
Progress: Committee formed and 
meetings/work underway
Develop Reform 
Recommendations
Lead: Miller MCG 
Deadline: 7/31/25
Progress: Many recommended & 
approved 7/25/25; more to be 
developed
Adopt Board Meeting Rules 
of Order
Lead: Miller MCG & CALAFCO
Deadline: 7/31/25
Progress: New meeting rules of 
order used in Apr thru Oct; 
codification pending
Solicit Legislative Proposals 
from Member LAFCOs
Lead: CALAFCO
Deadline: 8/31/25
Note: For 2026 Legislative Year
Progress: Completed; Legislative 
Committee received 2 items for 
2026 Omnibus bill
Solicit LAFCO Staff 
Volunteers For Legislative 
Committee
Lead: CALAFCO
Progress: Completed; Staff 
appointed by Board on 10/24/25
Conduct Two 
CALAFCO U Sessions
Lead: CALAFCO
Progress: Completed; 
Three sessions delivered - 
Jul-Aug-Sep

Q4 – 2025 2026
Develop Communication Plan 
For Distribution of Report & 
Recommendations 
Lead: Miller MCG, CV Strategies & 
CALAFCO
Note: To disseminate info. 
Association-wide
Progress: Completed

Distribute Report & 
Recommendations For Change
Lead: Miller MCG & CALAFCO
Note: Of comprehensive review, 
feedback and recommendations to 
Board & membership 
Progress: Completed 7/25/25
Board Meeting 
Lead: Miller MCG & CALAFCO
Note: To adopt recommended 
reforms & approve support of 
recommended bylaws changes on 
7/25/25
Progress: Completed 
Membership Outreach on 
Recommended Bylaws Changes
Lead: Miller MCG & CALAFCO
Progress: Completed; Outreach 
conducted for two months prior to 
Business Meeting
Finalize LAFCO Academy 
Lead: CALAFCO
Progress: Academy curriculum in final 
review stage; Program announcement 
at Annual Conference
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