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AND VIA REMOTE CALL-IN
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Auburn, CA 95603

Commissioner Friedman
905 North Lake Boulevard, Suite 103,
Tahoe City, CA

. CALL TO ORDER AND SALUTE TO THE FLAG

Chair Alpine opened the meeting and led a salute to the flag at
4:00 PM.

ROLL CALL

Present Commissioners: Joshua Alpine, Anthony DeMattei (arrived
at 4:08 PM, left at 5:15 PM), Whitney Eklund, Judy Friedman
(remote), Cindy Gustafson, Sean Lomen, and Susan Rohan

Present Alternate Commissioners: Shanti Landon (voted as
County member for items 10 and 12), Scott Wilson, and Stephanie
Youngblood

Absent: Alternate Commissioner Cherri Spriggs
Present Staff: Amy Engle, Commission Clerk/Analyst; Amanda

Ross, Acting Assistant Executive Officer; Colette Santsche, Interim
Executive Officer (remote); and Michael Walker, Legal Counsel
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3. REPORTS FROM STAFF

There were no reports from staff.

4. CHANGES AND APPROVAL OF THE AGENDA

There were no changes to the agenda.
ACTION

Commissioner Rohan motioned to approve the December 10, 2025, Agenda,
second by Commissioner Lomen.

The motion passed unanimously. (7,0,0,0)

Yes: Alpine, DeMattei, Eklund, Friedman, Gustafson, Lomen, Rohan
No: None
Absent: None
Abstain: None

5. PUBLIC COMMENTS

e Jennifer Wight of Placer County provided public comments.

6. CONSENT ITEMS

A. Minutes from the meeting of October 15, 2025, and November 5, 2025
B. Financial Report October 2025

C. 2026 Schedule Update

D. South Fork Contract Extension

Chair Alpine invited Commissioner and Public Comments. There were none.
ACTION

Commissioner Gustafson motioned to approve the December 10, 2025, Consent
Items, second by Commissioner Rohan.

The motion passed unanimously. (7,0,0,0)

Yes: Alpine, DeMattei, Eklund, Friedman, Gustafson, Lomen, Rohan
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No: None
Absent: None
Abstain: None

7. BUSINESS ITEMS

A. Placer LAFCO Memorandum of Understanding with Placer County

Interim Executive Officer Colette Santsche presented the Commission with an
overview of the 25-year-old memorandum of understanding (MOU) between
Placer LAFCO and Placer County. Ms. Santsche recommended discussions with
County representatives to update the agreement.

Chair Alpine invited Commissioner questions. There were none.

Chair Alpine invited public comments.

e Andy Sisk, Placer County Auditor-Controller, provided comments and
answered questions from Commissioners DeMattei and Gustafson.

e Michael Garabedian, Placer County Tomorrow, provided comments via
Zoom.

Chair Alpine invited Commissioner Comments.

The Commission discussed the item.

Commission Clerk/Analyst Amy Engle provided comments.

Chair Alpine invited a motion.

ACTION

Commissioner Gustafson motioned to direct the Chair, Interim Executive Officer,
and LAFCO Counsel to begin coordinated discussions with County
representatives to update the existing MOU, including modifying the termination
clause from a fixed annual deadline to a rolling six-month notification period, and
to review applicable policies, audit requests, and communication frameworks for

future alignment. Second by Commissioner Lomen.

The motion passed unanimously by roll-call vote. (7,0,0,0)

Yes: Alpine, DeMattei, Eklund, Friedman, Gustafson, Lomen, Rohan
No: None
Absent: None
Abstain: None
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B. Executive Officer's Report

Interim Executive Officer Colette Santsche provided an update of ongoing
projects and projects in the pre-application phase.

Chair Alpine invited Commissioner comments. There were none.
Chair Alpine invited public comments.

e Michael Garabedian, Placer County Tomorrow, provided public
comments.

8. CLOSED SESSION ATTENDANCE
The Commission will determine whether the alternate commissioners have an
‘essential role to play” in the following closed session items and thus may attend

the closed sessions.

Commissioner Lomen motioned to authorize the alternate Commissioners to
attend closed session, second by Commissioner DeMattei.

The motion passed unanimously. (7,0,0,0)

Yes: Alpine, DeMattei, Eklund, Friedman, Gustafson, Lomen, Rohan
No: None
Absent: None
Abstain: None

9. CLOSED SESSION

PUBLIC EMPLOYMENT (Gov. Code § 54954.5(e))
Title: Executive Officer

The Commission recessed to closed session at 4:34 PM.
Chair Alpine called the meeting to order at 5:15 PM.

10. EXECUTIVE OFFICER RECRUITMENT AND SELECTION PROCESS

The Commission will discuss, and consider authorizing the Interim Executive
Officer to enter into a contract for consultant services (at a not-to-exceed amount
to be determined by the Commission) related to, the Executive Officer
recruitment and selection process.

Commissioner DeMattei left the Dais at 5:15 PM.
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Chair Alpine discussed entering into a contract with Santa Cruz LAFCO to assist
in the recruitment of the Placer County LAFCO Executive Officer.

Legal Counsel Michael Walker provided comments.

Vice-Chair Eklund and Commissioner Gustafson provided comments.

Mr. Walker provided comments.

ACTION

Vice-Chair Eklund motioned to direct the Interim Executive Officer to engage in
discussions and to enter into a contract with Santa Cruz LAFCO and the County
for consultant services for an amount not to exceed $10,500, second by
Commissioner Gustafson.

Chair Alpine invited public comments. There were none.

Chair Alpine requested a roll-call vote.

The motion passed by roll-call vote. (7,0,1,0)

Yes: Alpine, Eklund, Friedman, Gustafson, Landon, Lomen, Rohan
No: None

Absent: DeMattei

Abstain: None

11. CORRESPONDENCE

12. COMMISSIONER COMMENTS

Commissioner Gustafson provided comments.
Chair Alpine provided comments.
12. ADJOURNMENT

Commissioner Rohan motioned to adjourn the meeting at 5:21 PM, second by
Commissioner Lomen.

The motion passed. (7,0,1,0)

Yes: Alpine, Eklund, Friedman, Gustafson, Landon, Lomen, Rohan
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No: None
Absent: DeMattei
Abstain: None

The next Commission meeting is scheduled for Wednesday, January 21, 2026,
at 4:00 PM.

A complete video recording of this meeting is posted to:
https://www.placerlafcoca.gov/lafco-meetings

Submitted by:

(g Gncllc

Amy Engle, CQnmlssmn Clerk/Analyst
Placer County Local Agency Formation Commission
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